We declare to you what was from the beginning, what we have heard,
what we have seen with our eyes, what we have looked at and
touched with our hands, concerning the word of life

.. So that you also may have communion with us;

and truly our communion is with God.

1 John 1:1&3

Rome, 3 July 2026
Dear Sisters and Partners-in-Mission,

We express our profound gratitude to all of you for the commitment, openness and shared wisdom of
each community and Unit. It was our joy to be with you in this initial stage of implementation.

Our committee’s mandate has ended; namely, “to create the processes and material needed to guide
the implementation of the new governance structures and to work with the Units in their response to
this Call to Action of the 315 Congregational Chapter.”

We are privileged to have been entrusted with this role by the CLT and to have had representatives
from all the Circles. We experienced the strength and the guidance of the Holy Spirit during this time
of implementation in fulfilling the Direction Statement for a new governance structure.

Since our last letter to you in February 2026, all the Regions have been approved.

We affirm that the journey to new governance is an act of faith and fidelity to our global mission. We
witnessed the strength in our unity, as Sisters and Partners-in-Mission.

We remain thankful for the work that has been done by the different Units and the spirit of collaboration
in this Call to Action. We have “seen and touched” the commitment of the whole Congregation in this
process. We believe that God was with us in this journey, holding us in every step. We are in
communion!

We experienced the value of conversations, the fostering of relationships, and the desire to continue
in this pathway to communion. We were enriched by the sharing in the reports submitted and the
Good Practice sessions.

All are invited to remain on this journey, trusting in the process; and to remember that at the core of
all that we do is the mission.

We wish everyone a fruitful Regional Chapter in order to create new life for the Regions. May we walk
together with a global vision, building the future of our Congregation.
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. ] {5 < a".‘f’ 5/ LA
Wyila s R

Brugitte ¥ i Tana
Maureen

“If you always love one another, if you always uphold one another,
you will be capable of working wonders” (SME Conference 68)

(2ar



